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Historie

2022
Marktleidende, internationale full-service HR-dienstverlener en platform
voor professionals, die total talent oplossingen biedt met een perfecte
combinatie van tech & touch.

SRRV RS TR Ao

1995 2011 2016 2017 2018 2020 2021
Oprichting Innovatie Select Overname Samenwerking Overname Myler & Overname Overname
Source, met mef Staffing MS Staffing MS, met Between Staffing Sterksen
locaties in Belgié voor Afos Europe klanten in o.a. & nummer 2 in
& Luxemburg Duitsland, Italig, Flexmarkt
Iwitserland, Zweden, Omzetranglijst

Polen en Estland




Opdrachtgevers

Facts & figures

Locaties

Hoofddorp, Rotterdam, Utrecht, Breda & Brussel

Ingezette professionals Opdrachten/vacatures Medewerkers
op 31-12-2021 in 2021 op 31-12-2021

15.698 19.395 301

1.574 M 41 M 24 M
Omzet Winst EBITDA




Sterkste groeier ‘MSP en Intermediair’

Flexmarki Omzetranglijst Top 100 2022*

1. Randstad Groep NL

2. HeadFirst Group € 1.547 M
3. RGF Staffing NL

4. PRO Unlimited /Brainnet

5. House of HR NL
6
7
8

. Otto Work Force NL
. Young Capital
. Timing

*Gebaseerd op omzet 2021

‘ Kantforen ‘ Dienstverlening




Strategie & toekomstvisie

Structural growth drivers Strategic building blocks Purpose & positioning Operational & financial targets

Flexibility - Clsartectiroadmap #1 Partner of choice for our *
professionals, suppliers & clients

2. Data-driven organisation

. Supply
Scarcity Partner in lifelong flexible career
B, e We service 100k professionals =g
» Platform
Ssenation 4. The leading platform in NL The fast lane to cool jobs
We partner with > 1,000 clients @
5. Expand to European markets Demand

Platformisation . .
The flexible partner for clients

People & partners We partner with > 20k suppliers

Tech & data Employees

, A oreat place to work
Business performance 5 P

Supply & demand We reach EBITDA of 50 m A

request for full service M&A and integration




o Q Customer first

HeadFirst Group

Kernwaarden

Connecting people

E_ﬁ Learn every day




‘} Key figures g

Number of promoted Investments in personal
employees development

14

Number of employees Newly hired
(at year end)

301 r50% 116 i

Organic Number of internships Training courses attended
® Through the acquisition and student work places bij our employees
of Sterksen
/&)
- 3 — : . .
Diversity & inclusion Caum Well-being ‘ 4
Male/female ratio Male/female ratio Age Illness rate Independence
in management in % within the job

3.26 84"

Hybrid working Collaboration & atmosphere

x x * Employee rating on this theme in the last
eMale Female e under-40 » 40-and-over . Employee Satisfaction Survey 2021



In januari 2022 zijn we verhuisd naar
ons nieuwe hoofdkantoor. Een
iInspirerende plek, waar ‘connecting
people’' centfraal staat.

Sustainability

Cradle-to-cradle company building
with energy label A and BREEAM-NL
Excellent sustainability certificate
—

Rainwater harvesting with smart
blue-green roofs, which can be used
to flush toilets, amongst other things
=

Recycling water with greywater system
===

Green electricity from Greenchoice
[—=s]

CO,-neutral floor covering from
Interface
===

100«

sustainable products from caterer
NewFork; via the app Too Good To Go,
leftover meals are offered for takeaway
at a low price

P

Cleaning of the premises with cold
water and ecological cleaning agents
]

Facilities

Theatre with space for
two hundred guests
|Cesm————e)]

Bar for connecting
and celebrating
[2ee=—n—]

Restaurant (including barista)
=

15

Technogym machines
in sports area
D —

024 hours

of sport instructor guidance
per year (for workouts

and boot camps)

=

]_ 7 meeting rooms with modern
facilities for hybrid conferencing
[—————+|

3 coffee corners

Taurus building key figures

T - o< 3l
Situated in a premium location, == &=
at Park 20|20 in Hoofddorp. 31 TOO m
E— surface area A
— 13

1,000 metres |

from the A4 motorway 2 | 20 O . p

office space

4 O O (2nd to 4th floors) '
metres from —
Hoofddorp railway station

l J5 O O m* {flex} workstations ="

talzila:;%ﬁigrrj;taurant with sit-stand desks Rl
(ground floor + 1st floor) t
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Type

HeadFirst Group

Onze services & brands

MSP & RPO

« We support organisations in identifying labour
needs (both temporary and permanent)
and holistically help them to find, select, hire
and manage the required staff.

STREFING
MENSGEMEMT
ARV S

STERKSEN

Intermediary” =3 HeadFirst

Hebween

« We fill vacancies with suitable candidates
by (1) recruiting or sourcing (international)
talent based on hiring needs, or (2) matching
demands from our own intermediary network.

« We take over practicalities (e.g. contracting,
invoicing, payrolling, tax compliance),
mitigating risks for both employers and
professionals regarding aspects of (external)
employment.

Proprietary, multi-lingual platform

Al-powered fully automated
matchmaking

Independent VMS
with relevant APls, real-time
deep analytical insights

Professionals & Partners

@ select

=

Professionals &
Partners services

+ Premium: Professionals and partners receive
personalised matching and tailored offers of
assignments, coverage under liability insurance,
guaranteed payment within 14 days and
opportunities for training and developrment.

+ Excellent: On top of the Premium level

service, professionals and partners receive

guaranteed payment within 10 days,

a relationship manager to discuss future

job opportunities and a job coach.

@ select

Customer reporting
(PowerBl Integration)




HeadFirst Group

Ons platform centraal in het end-to-end proces

@ Contingent workforce

To give clients access to high-quality talent and help them manage their
contingent workforce, HeadFirst Group delivers a suite of HR services
tailored to the needs of large and mid-size enterprises.

3 Professionals pool

HeadFirst Group is becoming the ideal partner for highly skilled professionals
who aim for a lifelong flexible career by focusing on unburdening and
supporting flex workers in the most personalised way.

HeadFirst Group is continuously developing its value-add
services to be a true career partner (e.g. personalised
matching, career coaching, training and development,
advance payment and insurance). This premium service
is generating loyalty and recurring revenue.

To reduce costs and unburden HR departments, HeadFirst Group
pravides integrated temp staffing solutions that enable
benchrmarking and tailored MSP services to improve client
performance.
Digital _ _ o

HR services To increase efficiency, HeadFirst Group has developed digital tools

platform that enable clients to outsource their contingent workforce
administration tasks - from contract compliance to payroll.

Last-mile human touch in combination
with digital automation to increase
matching efficiency

ﬂﬁ] Partners ecosystem

HeadFirst Group provides its network of partners with access to the
largest pool of professionals and assignments in the Benelux.

O Permanent workforce

HeadFirst Group supports its partners’ professionals in moving from
assignment to assignment and also offers them access to the

To give clients access to better talent, HeadFirst Group delivers
premium services freelancers can receive directly.

RPO and IT search services, providing end-to-end support in hiring

rmanent employees.
Our extensive partner network, which consists of small and large Pe Py

secondment companies, IT system integrators, and recruitment
agencies, has recently been extended to staffing agencies to enable
a one-stop shop for our customers, mainly when MSP services are
being delivered.

By also providing perm solutions, HeadFirst Group delivers a one-stop

shop for total talent management to its customers, ensuring access
to professionals independent of contract form.




HeadFirst Group

4

Een greep uvit onze

profit opdrachtgevers

Consumer Bancair Verzekeraars
goods

Rabobank PGGM
& Santander achmea D

Consumer Finance

Energie & High-tech/
Telecom Industrie

VATTENFALL

@) Ahold

X0 Delhaize

AtoS
o c|

=

e

SCOTCH&SODA

°®,
FUJITSU

STEDIN deBienkort

P , nationale
brewars equensWorldline nederlanden




HeadFirst Group

Een greep uvit onze

non-profit opdrachigevers

Onderwijs- [org- Provincies & . ICT-
instanties instanties gemeentes bestuursorganen organisaties

TNy
AHBA
VRUE gemeente

UNIVERSITEIT

AMSTERDAM g 0 Uda UWV
UMC Utrecht

% 9 Ministerie van Economische Zaken
&3 enKlimaat

& ¥ Rijkswaterstaat
&8 Ministerie van Infrastructuur en Milieu

¥ Ministerie van Volksgezondheid,
Welzijn en Sport

S5 provincie :: Utrecht kqdaste/
= S5C-ICT
Gemeente & Enschede \ BSA5Y Ministerievan Binnenlandse Zaken en

Koninkrifksrelaties

oS cHo ST 's Heeren Loo \ C//-\K

(il Doivensiteit) | oy eesono [\ & & wicoarr

P9 Belastingdienst

rd. Ministerie van Defensie n gezonde geest

Gemeente Vlaardingen




Grip & transparantie

P

Schaarste

Professio-
naliseren

\

\\

w

e

Them

Compliance

Uitdagingen stakeholders

Continuitelt Werven van

projecten professionals

Strategische Total Talent

personeelsplanning Management

Gezagsverhouding Personeelsplanning

met zp'er voorkomen vs. beleid organisatie

Forecast &

benchmark

Kosten-

beheersing

Grip op Inhuur

Stakeholders
Business HR

Inkoop




Contractmanagement

Thema: compliance

« Confracteren van professionals, ook die door
opdrachtgever zelf ziin geworven (leverancier,

zzp, payroll, vitzenden, opting-in);
« Volledig compliant inhuren;
« Opbouwen van compleet dossier;

 Bewaken vanrisico’s op arbeidsrechtelijke, fiscale

en juridische gebieden;

e Coordineren van alle overeenkomsten en

administratieve procedures.




Intermediair

Thema: schaarste

« Toegang tot gehele inhuurmarkt wat maximale

markiwerking garandeert;

« Actieve ontwikkeling van ‘warme community’ van
duizenden zp'ers en professionals in dienst van

leveranciers;
« Geen ketenvorming, alleen directe inhuur via intermediai
« Global sourcing voor internationaal bereik;

« Volledige contractuele- en financiele afwikkeling na

geslaagde match;
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Recruitment

Thema: schaarste

Transparantie over de voorwaarden en te verwachten

resultaten;
Reactie en opvolging binnen 24 uvur;

Analyse van de doelgroep en tussentijdse reporting;

Gemiddelde doorlooptiid van 8 tot 10 weken;

Executive Search: primair zoeken op cruciale senior

posities




MSP

Thema: Professionaliseren

« Complete ontzorging van het inhuurproces;

« Volledige marktontsluiting met open

marktbenadering;
 HR bepaalt de spelregels, de MSP hanteert deze;
» Onsite ontzorgen van de business;

* Proces wordt ondersteund door tooling (VMS).




HeadFirst Group

RPO

Thema: Professionaliseren

« Complete ontzorging van het recruitmentproces;
« Onsite onfzorgen van de business;

 Eenvoudig op- en af te schalen (0.a. employer
branding, inferne interviews, talent pipelining,
community building, deal closing, referral- en
retentie beleid, backoffice proces,

contractbeheer, agency management)

* Proces wordt ondersteund door tooling (ATS).




Business consultancy

Strategie
o Inhuur/recruitmentscan, adviesrapport

o Formuleren inhuur/recruitmentbeleid, workshop

Implementatie / beheer (onsite)
o Build your own desk

o Change management

Business intelligence
o Inrichten rapportages

o Benchmark

Compliance

o Scan AVG, WAB, wet DBA, WagwtU, e.d.

\ 8 |

A




Onze zekerheden

|zersterke combinatie van Nummer 2 in de Nederlandse Datagedreven oplossingen om
kennis en ervaring op het -lexmarkt, met infernationale het wervingsproces van
gebied van vast en flex oresence en schaalbaarheid personeel te optimaliseren en

toekomstbestendig te maken

High touch expertise & high Value adding products om te Grootste aanbod aan
tech platforms Investeren in de kwalitelt van opdrachten & vacatures bij
het netwerk en het binden en hoogstaande (inter)nationale

boeien van professionals eind-klanten



